Presbytery of Philadelphia
Commission on Ministry (COM)
Exit Interview for Sessions

Name of Church:

Name of Pastor resigning or retiring;:
Beginning Date of Service:
Concluding Date of Service:

These notes are to remain confidential and are only to be shared with the person performing the
interview, the COM chair, Stated Clerk, and the Executive Presbyter

1. How would you characterize the congregation when your pastor first arrived?
What were the significant issues affecting the life of the congregation?

2. What have been your pastor’s most important contributions to the congregation?

3. In what ways have you been blessed by her/his ministry with this congregation?

4. How might people in the congregation describe their strengths/weaknesses as a



congregation?

5. What are your concerns for the congregation’s continued growth?

6. Are there dynamics in the church of which the COM should be informed?

7. What have been the strengths and weaknesses of your congregation’s relationship
with presbytery?

Written report of meeting is to be sent to:



Presbytery of Philadelphia
Attn: Commission on Ministry
915 E. Gowen Avenue
Philadelphia, PA 19150



